
	

	

 

 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Proactive Management 
Attention to Detail 
Invested in Your Community 

FirstService Residential 
Making a Difference. Every Day. 
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The FirstService Residential Difference 
 

Water Mitigation – Internal Flood Stabilization 
In all communities but especially high rise buildings, water 
can be the enemy. 

Broken pipes, failed equipment, frozen / thawed piping and 
a multitude of other issues can wreak havoc, cause major 
lifestyle changes to residents, cost the association cash and 
waste an inordinate amount of the manager and 
association’s time. 

Architectural modification procedures need to be adhered 
to. Contractors need to be properly licensed and insured. 
When the procedures are followed, building staff are aware 
of modifications to the community systems and will be ready 
to shutoff whatever system should an issue arise. 

Regardless, issues do happen. When the pipe breaks and 
water is flowing through ceilings, walls and floors, there is 
one crucial job.to perform. The water must be stopped as 
quickly as possible to minimize the damage to the 
community. 

At times, the water can’t be stopped. If this is the issue, 
relocate it. Simple actions such as shoving a vacuum 
cleaner hose on a broken pipe and putting the other end in 
a toilet can save you hundreds of thousands of dollars in 
damage and aggravation. 

Your mitigation contractor is a few hours away. There is 
nothing worse than having to wait and watch the water flow 
from floor to floor. 

I have also added a small section on Fire damage mitigation 
that you should know. 

The following pages tell about your preliminary water 
mitigation procedures and equipment you may want to have 
on site for when the flood occurs. Many of our communities 
have the equipment ready to go when the water starts to 
flow. 

Marc Glassman 
Director of Facilities & Maintenance 

	



	

	

Flood Recovery Procedures - Domestic Water 
Follow these steps whenever there is a major domestic water flood or pipe break in the building. 
This does not address fire sprinkler system piping, heating / cooling loop system piping leaks or 
sewage piping issues. These may require other personal protective equipment. 
Domestic Water is the water that goes to all showers, sinks etc. and is drinkable. It includes hot and 
cold water. 
Major implies that the leak or break is large and will have a significant impact on the community, 
residents or equipment. 
The goal here is to minimize the damage and recover as quickly as possible. Stopping or temporarily 
redirecting the water is the first critical item. The second step is to have the repair / remediation 
contractors contacted to get to the property. This ensures the fastest recovery possible as they may 
be hours away. 
Add other tasks as needed below ASSIGN THE FOLLOWING AS REQUIRED: 

Who Task 

 

Attempt to contain the leak. Have large trash cans on wheels, wet vacs, small 
sump pumps, extension cords and hoses available for this at all times. If possible, try 
to “dam” the water with rags, towels, old carpet, etc. to contain the water to the 
smallest area possible. 

 

1. Turn off the Domestic Water Booster pumps. 
2. Turn off the Main Water Valve near the water meter unless the staff is sure they 

know exactly where the valve is to isolate the area. Do not waste time trying to 
find isolation valves. 

 
Move the elevators above the flood floor and lock them off if the water is near the 
elevators. This will reduce damage to the elevators and will help ensure they can be 
put back into service faster. 

 If the water enters the elevator shaft or if the elevators get wet, contact the 
Elevator Company for service. 

 If water is traveling through multiple floors, contact the water remediation 
contractor. 

 If the water is hot water, turn off the boilers, boiler pumps and hot water return 
pumps. 

 
If any of the fire alarm system devices get wet, contact the fire alarm contractor for 
service. Any smoke detector, pull station or other device that gets wet WILL cause 
troubles, alarms and other fire alarm system issues 

 If the water is leaking onto any electrical circuit breaker panels, contact the 
electrical contractor for service. 

 Contact the Insurance Agent. 
 Contact every unit owner / occupant affected. 

 If water is leaking onto any Main Electrical Switchgear, contact the utility 
company to possibly shut off all building electric. 

 Send a Resident Alert informing all of the issue including tentative restoration times. 
 Contact the plumbing contractor for service if piping needs to be repaired. 

 Contact the mechanical contractor for service if mechanical equipment is becoming 
damaged from the water. 

	 	



	

	

Minimizing Flood Damage – STOP THE WATER 
 

The following utilizes the Emergency Flood Response Kit. The recommended components of 
the kit are listed later in this document. 

The list below shows ways to get the water off your floors and into the drains. Be creative. 
The faster you stop the water from flowing on the floor, the less damage you will have. 

Ideally, you will have at least two associates available. The first and second items need to be 
done concurrently. 

Have someone shut the water off. 
AND, at the same time 

Have someone contain the flood. 
1. If the water is coming out of the ceiling: 

a. Dump out the Flood Containment Kit. 
b. Place rags around the flood to “dam” it. 
c. Place the trash can under the leak. 
d. Connect the hose to the wet vac. and plug it in. 
e. Put the hose end into the bathtub, slop sink, toilet or out a window 
f. Vacuum up the water. 
g. Attach the extension cord to the sump pump. 
h. Attach the hose to the sump pump. 
i. Put the hose end into the bathtub, slop sink, toilet or out a window 
j. Plug in the sump pump and drop it into the trashcan 

 
 
2. If the water is ponding on the floor: 

Follow the steps above but connect the sump pump and put it directly on the floor. It 
can pull the water down to ¼ inch 
 

3. If the flood is from a small pipe break (like a toilet supply line): 
a. If there is no shutoff valve available or operating, sometimes you can actually “fold” 

the pipe to slow or stop the water. 
b. If the pipe is separated and moveable, redirect the water flow by “aiming” the broken 

pipe into a sink, toilet or other drain. 
c. Shove the broken pipe into a hose and redirect it into a bathtub, toilet or sink or out 

a window. Use a garden hose or vacuum cleaner hose, or anything else you may 
have on hand. 

  



	

	

Minimizing Flood Damage – When you are on your own. 
During an area emergency or severe weather in the area, it may be impossible for the 
mitigation contractor to get to your community. You may need to perform some of what is 
typically the contractor’s job yourself. 

Water Damage mitigation: 
• Extract as much water as possible (a shop vacuum for carpet and a mop and bucket 

for hard surfaces). 

• If water is affecting light fixtures, turn off the power in that area. 

• Remove any electronics from the affected area. If entire area is effected, cover 
electronics in painter plastic. 

• Remove wet drywall on the ceiling that is bowed and may collapse. 

• Turn on air conditioner to lower relative humidity (RH needs to be below 60% to prevent 
mold growth). Set thermostat to lowest temperature possible. 

• Mold growth will typically start in 72 hours in areas that stay damp. The acceptable 
moisture level for wood is between 8-12%, for drywall 0-8% or the dry standard (which 
is taking a reading in an unaffected area to get a baseline) 

• If air movers are available they can be used to dry hard surfaces (e.g. concrete floors, 
tile, and glue-down carpet on concrete). 

• Do not set air movers inside the units without dehumidification.  Air flow in an area 
without dehumidification will increase evaporation causing the relative humidity to 
reach 100% which at that point condensation will occur and cause secondary damage 
to unaffected materials. Setting air movers without dehumidification in larger areas 
(lobby, long common hallway and service basement) may be a possibility but it is 
recommended to call a restoration contractor before doing so. 

Fire Damage mitigation: 
• Do not enter the unit without proper respiratory protection. 

• Open windows and place air movers or box fans in the window to force out 
contaminated air and dust. 

• Proper ventilation helps to prevent further smoke damage and reduces potential injury 
to people. 

• Seal main entry point with 6 mil poly to prevent odor from migrating to the common 
areas. 

• Do not touch anything without gloves; the oil in your fingertips will set the soot. Do not 
attempt to clean soot off of any contents or structural material. (HEPA vacuuming and 
sponging are industry standards when cleaning up soot ) 

 
  



	

	

Emergency Flood Response Kit 
Being proactive is the crucial element in controlling a flood that can happen at any time. 
Purchasing the following equipment, AND having it together and accessible at all times 24/7 
is imperative. EVERY STAFF MEMBER at your community must know where the equipment 
is and how to use it.  

Below is a list of items found to be useful to have in the event of a flood. The key is to stop, 
contain or redirect the water as soon as possible AND to keep the water from spreading as 
much as possible. 

To move the water, have the following. This list is from Grainger. You can source these from 
anyone you would like. One key component is the wet vacuum that also pumps itself empty 
as you vacuum the water up saving time and keeping hundreds of gallons off the floor. 

q One (1) Wet/dry pump vacuum ($300 ish).  #4tb87. Attach garden hose & the vacuum pumps 
itself empty in 3 minutes –  
http://www.grainger.com/Grainger/DAYTON-Specialty-WetDry-Vacuum-4TB87 

q Three (3) foam sleeves for vacuum # 5X879  
http://www.grainger.com/Grainger/DAYTON-Vacuum-Foam-Sleeve-5X879 

q One (1) cartridge filter - 2W435  
http://www.grainger.com/Grainger/DAYTON-Cartridge-Filter-2W435 

q One (1) pack of 5 filter bags # 1UG85 
http://www.grainger.com/Grainger/DAYTON-Filter-Bag-1UG85 

q One (1) Sump Pump - pumps down to 1/8" ($145 ish). 
http://www.grainger.com/Grainger/LITTLE-GIANT-Submersible-Utility-Pump-2P352 

q One (1) Rubbermaid Yellow brute 32 gallon can #3U624 
http://www.grainger.com/Grainger/RUBBERMAID-Utility-Container-3U624?cm_sp=IO-_-IDP-
_-RR_VTV70300505&cm_vc=IDPRRZ1 

q One (1) Rubbermaid Yellow can lid # 3U622  
http://www.grainger.com/Grainger/RUBBERMAID-Flat-Plastic-Receptacle-Lid-3U622 

q One (1) Rubbermaid Dolly for can # 5W007  
http://www.grainger.com/Grainger/RUBBERMAID-5Wheel-Dolly-5W007?cm_sp=IO-_-IDP-_-
BTM_BTB05209020&cm_vc=IDPBBZ2 

q Four 25 foot garden hoses. 

q Four 5 gallon plastic pails 

q One pack garden hose washers 

q Two 50 foot grounded extension cords. Minimum 15 amp. Lighted end receptacle better 
choice. 

q Two grounded heavy duty electrical triple taps. 

q One roll of saran wrap. 

q Six large heavy duty trash bags. 

q One big bunch of rags  
  



	

	

Emergency Flood Response Kit Training 
Purchase the wet vacuum & assemble it. Put on the foam sleeve. Keep the other items in a 
box and store it away. 

Take the trash can, put the dolly on it, put the 4 garden hoses inside of it, put the sump pump 
and extension cords inside it, tie the hose washers to a handle, put the 5 trash bags inside, 
put the rags in one bag and put it in the can (use the rags to dam the flood water where you 
can), put the lid on & wrap it shut with the saran wrap. Mark it FLOOD EQUIPMENT on the 
top & sides. Put it away with the wet vac. 

ENSURE THAT ALL STAFF MEMBERS, INCLUDING SECURITY & THE FRONT DESK 
KNOW EXACTLY WHERE THE EQUIPMENT IS STORED AND THAT THEY HAVE KEYS 
OR ACCESS TO IT. 

The items above are only suggestions. If you already have some of these items, then you are 
ahead of the game. Even if you have equipment, you need this equipment dedicated for no 
purpose other than a flood emergency. 

The point is to contain as much as possible to minimize the damage. 

 

Emergency broken domestic water supply pipe repair. 
The following lists other ways to temporarily control pipe breaks. 

The point of this exercise is, even if the water is shut off, it still may be draining out through 
the break. With the following items, you may be able to stop it. This can also work if the water 
is still on but is not advised. You will get wet. Also, if the water is hot, stay away so you do not 
get burned. 

The following information refers to sharkbite fittings. These pipe fittings require no tools to 
install, they just slide over clean cut piping. Sharkbite is just one brand, there are other types 
available. 

Attach the valve to the sharkbite fitting, cut the pipe at a clean section. With the valve open, 
slide the sharkbite fitting onto the pipe fully, shut off the valve. 

Another rough quick fix is to cut the pipe and depending on the pipe hardness and size, fold 
it in half and tape it together. This will slow the water down. Again, you will get wet. 

• Pipe cutter – ¼” to 1 1/2’ 
• Teflon tape 
• Sharkbite type fittings - Female X MPT - 2 each in sizes ¼”, 3/8”, ½”, 5/8”, ¾”, 1”, 1 ¼”, 

and 1 ½”. 
• Ball Valves – MPT in sizes to attach to the sharkbite type fittings or all sizes of adapters 

needed. 
 
 
 



	

	

DISCLAIMER: All information provided by FirstService Residential is advisory in nature. Any 
such information may not identify or contemplate all unsafe conditions; others may exist. 
FirstService Residential does not imply, guarantee or warrant the safety of any of the client’s 
properties or operations or that the client or any such properties or operations are in 
compliance with all federal, provincial, or local laws, codes, statutes, ordinances, standards 
or recommendations. All decisions in connection with the implementation, if any, of any of 
FirstService Residential’s advice or recommendations shall be the sole responsibility of, and 
made by, the client or other recipient of the information. 
 


